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1.  EXECUTIVE SUMMARY

The company and the people behind FTS have more 
than 15 years of experience in Security at all levels; 
One of best security operation managers, One of 
the best security trainers in Tanzania, one of the top 
physical trainers Zanzibar and mainland, security 
experts in all areas and a very experienced investor.
FTS’s management team knows Zanzibar very well, 
with both its Managing Director and Operations 
Manager both having established security protocols 
and managed the locations with dierent clients. In 
addition our management team have worked on 
large guard contracts including Fumba Town 
Development Project, Fumba Town, Pwani 
Mchangani Hotel Project Development, Jambiani 
Beach Hotel (New teddy on the beach current), 
amongst other guarding projects. FTS prides itself 
on leveraging o this management experience to 
provide innovative solutions that are well managed 
by well trained and vetted personnel. FTS does not 
just take on the existing guards force and change 
their uniforms. And also the management has set 
the company policies to guide the personnel in the 
workplace



1. We envision a Zanzibar and Mainland in which our client, people and
assets are safe and secure
2. We will be leading security company to provide security service and
business solutions to clients and people surrounding us

1.3 Vision of FTS1.2   Mission of FTS 

We see security as a business enabler and help create 
environments of security that support our clients’ unique 
business, needs and cultures. Our process, rooted in 
maintaining functional continuity, is proactive and 
integrated.
By incorporating planning and design into physical 
security layouts and procedures, we create improved, 
user-friendly security 
upgrades standards

1.4 Company Location (Physical Address)

FTS LTD HQ is based in Zanzibar serving our clients, 
community and the people of Zanzibar, Tanzania 
mainland and East African generally.

1.6   Project Economic and Social Benefits
The direct benefits of the project to Zanzibar include 
employment of Tanzanian young peoples with 
Knowledge and a professional education from the best 
experts in the field of security and safety. 

 tnemnrevoG rabiznaZ/nainaznaT eht ot stfieneb rehtO
include payment of “Value added Taxes ” , “pay as you 
earn” and corporate taxes.

1.5    Management and Marketing
We have a well trained professional management team and will be 
recruiting more if needed to manage and oversee all operational 
activities.

Top management positions and expertise posts will be sought through 
hiring expatriates whose mission will be to train locals to take over and 
run the center later on.

Intensive in-house training programs will be planned and executed for 

There is a huge demand for well-trained and loyal
 security guards on the Island. 

Zanzibar Hospitality business is growing dramatically 
and other small businesses as well. The Island attracts 
more and more tourists from all over the world and having 
professional local security guards with great skills,It Is 
necessary!!! 



1.7   Conclusions

The company is expected to positively contribute in 
creating a safe and secure environment for tourists, 
local Community, Investors and their business for the 
achievement of their visions by generating enough 
profit and creating hundreds of new positions for 
locals to work and make great salaries. 



2.1 Company Concept and Facilities

Theoretical security guards training - 4 weeks 

Physical Training - 4 weeks, by self-defense experts, to give 
them confidence when they face any kind of physical attack.

Customer service - 2 week - it is important to understand the 
customer service issue when you are working in places where 
people are living or visiting from all over the world. Doing 
security doesn’t mean you have to be with a tough face.

Training - All guards will have to pass 3 main training sessions beside 
recruitments process which includes interviews, vetting and 
background check;
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2.2 FTS Services

Close Protection and local 
escorts including airport meet 
& greet, country risk 
briefings and local transport

Premium Guarding on project 
sites and residential gate 
keeping

Risk assessments Preventative reviews and 
training

Supervision course

Security audits Criminal and Terrorism 
attacker

Hotel Security Training

Emergence Unit (MRT) Journey Management Fire Fighting (class A)SOR Training

Dog Handling services

Gun Man

Crisis Management

Investigation

Close Protection Training

Mobile Response Training

Investigations Services HSE ConsultationFirst Aid Training

Local Procurement

Land Transport Management 
Systems

Diplomatic Mission Training

HSE Training

Dog handling Training

Security planning and 
implementation including 
Emergency Response Plans

Response to kidnap incidentsGuard Basic Training

Security service Training
Consultancy &

Planning and Logistics Crisis Response

Technical Security System



2.3 Management Summary

 2.4 Management team 2.5   Training 

FTS has a solid management team with a mixed background for dierent key disciplines required for eective operation and 
management of the Company. To reiterate  a  point  made  early  in  this  plan,  the  right  management  team  is seen as the first 
and foremost key to the success of the overall venture

A   complete management team, covering the elements of field 
operations, control room operation, marketing, finance and 
administration will be assembled. The team will bring together a 
wide range of skills and backgrounds to cover the key areas 
needed.
Salary scales and levels of authority will be simplified and based 
on  a  rational  scale  allowing  for  similar  levels,  though  of 
dierent nature of functional work to be compensated at the 
same pay. The  overall  objective  is  to  foster  an  atmosphere  of 
cooperation  and shared  responsibility  to  the  overall  mission, 
which  is  to  provide  the customer and client with the best 
possible, safest, and most satisfying experience.

In FTS training is the key for success. In today's security, 
Knowledge is power, the more you know the better you 
will perform!! All guards will have a few courses and after 
every 6 month, we will have a refresher course for 
everyone. Both in-house and external training will be used 
to facilitate sharing and transfer of new knowledge.







2.6 Client Security Services References (FTS as provided security services to major
 client as shown below in the draft 

S/n Client Project Services Location

1

2

3

Fumba Town Development Constructions 32 Guard Fumba, Zanzibar

Fumba Town (CPS LIVE LTD) Residential 35 Guard Fumba, Zanzibar

Volks House LTD Factory 5 Guards Fumba, Zanzibar

4 PDC Company LTD Landscaping 
Design 4 Guards Fumba, Zanzibar

5

6

Horizon Company LTD Civil  Company

Hotel

4 Guards
Security 
Consultations

Fumba, Zanzibar

, ZanzibarJambiani Beach Hotel

7 Hotel Security 
Consultations , ZanzibarNew Teddy Hotel

8 Real Estate 6 Guards Paje, ZanzibarZanzibar Villa Hotel

9 Hotel 15 Guards Stonetown, ZanzibarZanzibar Serena Hotel

10 Resident 5 Guards Dar, TanzaniaDietzold Facility Dar

11 Hotel 6 Guards Makunduchi, ZanzibarThe one Zanzibar Hotel

12 Hotel 23 Guards MichamviReliance Spa and Resort 

1 Hotel  Guards  

1 Hotel  Guards



2.7 Company Registration Entities

CERTIFICATE OF REGISTRATION 
(CERTIFICATE OF INCORPORATION) TRA TIN BUSINESS LICENCE



POLICE TANZANIA LICENSE



Assistant Registrar of Companies

The Revolutionary Government of Zanzibar

Certificate of Incorporation
Business Entities Registration Act No. 12 of 2012

Registration Number: Z0000054635

The Registrar of Companies hereby certify that

Fortitude Total Security Limited

is on 21ˢᵗ day of January 2020 incorporated under the Companies Act, 
No. 15 of 2013 and that the company is Private company Limited by 

shares
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Head o�ce is located in Zanzibar.
Fumba Town, Commercial Buidling
Telephone: - +255 682 703 554 and +255 626 653 973
Email: - info@fts.co.tz 
              dalmas@fts.co.tz

O�ce Location


